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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2016/2017 


The above subject matter bears reference. 

I, Councillor Vusumzi Mgoduka, in my capacity as the Mayor of Ntabankulu Local 
Municipality hereby approve the Service Delivery and Budget Implementation Plan for 
2016/17 as required in terms of section 53 (1) (c) (ii) Municipal Finance Management Act, of 
2003 (MFMA) 



Vusumzi Mgoduka 
Mayor 
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ACRONYMS 


SDBIP; 

IDP: 

SDF: 

MFMA: 

PMS: 

KPA: 

ICT: 

PDI's: 

DLTC: 

MVL: 

EPWP: 

CWP: 

eNatis; 

IGR: 


Service Delivery and Budget Implementation Plan 

Integrated Development Plan 

Spatial Development Framework 

Municipal Finance Management Act 

Performance Management System 

Key Performance Areas 

Information Communication Technology 

Previously Disadvantaged Individuals 

Driving license Testing Centre 

Motor Vehicle License 

Expanded Public Works Programme 

Community Works Programme 

Electronic National Traffic Information System 

Intergovernmental Relations 
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1. INTRODUCTION 

The Municipal Finance Management Act (MFMA) 56 of 2003 requires municipalities to 
prepare a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial 
management tool to ensure that budgetary decisions that are adopted by municipalities for 
the financial year are aligned with their Integrated Development Plan. 

The SDBIP is a detailed one year plan of the Municipality that gives effect to the IDP and 
Budget of the Municipality. It gives expression of the iDP objectives of the municipality in 
quantifiable outcomes that will be implemented for the financial year. The Service Delivery 
and Budget Implementation Plan contain targets for each quarter and is a plan which 
facilitates planning and reporting on financial and non financial performance of the 
Municipality. 

The SDBiP 2016/17 will not only ensure appropriate monitoring in the execution of the 
Ntabankulu budget and processes involved in the allocations of budget to achieve key 
strategic priorities as set by the Ntabankulu IDP but will also serves as the basis of annual 
performance contracts for Senior management and all employees of the Municipality. 

The SDBIP provide a guide to the executive committee, council and the community in their 
respective oversight responsibility. 

2. Vision 

"A developmental municipality that creates an enabling environment which empowers and 
develops community economically and socially to ensure sustainable and affordable 
services" 


2.1 Mission 

In pursuing our vision NLM, will; 

• Ensure the optimal use of resources effectively and efficiently through active 
community participation. 

• Promote human development through provision of quality and sustainable services. 

• Generate revenue and stimulate economic growth through investing in human 
capital. 


Theme. 

Umanyano Nophuhliso Loluntu ngundoqo 
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2.2 Values 


Ntabankulu Local Municipality embraces the following values: 

■ Unity and social cohesion 

• Transparency 

■ Accountability 

• Fairness 

• Democracy, integrity, good governance and public participation/community 
involvement 

• Ethics and loyalty 

• Team work and co-operation 


3 LEGISUTIVE BACKGROUND 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the 
"service delivery and budget implementation plan" as the detailed plan approved by the 
mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the 
municipality's delivery of municipal services and its annual budget and which must include 
the following:- 

a) Projections of each month of- 

i. revenue to be collected, by source; and 

ii. operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by 
the mayor in terms of section 54(1) (c). 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP must be approved by the Mayor of 
a municipality within 28 days of the approval of the budget. 

MFMA Circular No. 13, "The Municipal Manager is responsible for the preparation of the 
Service Delivery and Budget Implementation Plan which must be legally submitted to the 
Mayor for approval once the budget has been approved by Council. 

MFMA Circular No. 13 further states that "...being a management and implementation plan 
(and not a policy proposal), the SDBIP Is not required to be approved by Council"-lt is 
however tabled to before Council and made public for information and for the purposes of 
monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of 
the plan) be continually revised by the Municipal Manager and other top managers, as 
actual performance after each month or quarter is taken into account. However the top 
layer of the SDBIP and its targets cannot be revised without notifying the Council, and if 
there is to be changes in the service delivery targets and performance indicators, this must 
be with the approval of the Council, following approval of an adjustments budget (section 
54 (1) (c) of the MFMA) This Council approval is necessary to ensure that the Mayor or 
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Municipal Manager do not revise service delivery targets downwards in the event where 
there is poor performance. 

The Council has approved Service Delivery and Budget Implementation Plan 2015/2016 that 
responds to 5 Local Government Key Performance Areas. 

1 . Municipal transformation and organisational development; 

2. Basic service delivery; 

3. Local economic development; 

4. Municipal financial viability and management; and 

5. Good governance and public participation. 

Components of the SDBIP 

1. Monthly projections of each source of revenue to be collected. 

2. Monthly projections of each vote's expenditure (operating and capital) and revenue. 

3. Quarterly projections of each vote's service delivery targets and performance 
indicators. 

4. Information on expenditure and service delivery in each ward. 

5. Detailed capital works plans allocated by the wards over three years. 

4 INSTITUTIONAL ARRANGEMENTS 

Ntabankulu Local Municipality has six Directorates: 

4.1 DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER 

4.1.1 Purpose: 

To oversee the administration of and serve as Chief Executive and Accounting Officer 
of the Municipality 

4.1.2 Functions 

• Develop and lead an economical, effective, efficient and accountable municipal 
administration; 

• Coordinate processes towards development of Municipal IDP 

• Oversee the implementation of the municipality's IDP and Institutional PMS; 

• Oversee the appointment of staff other than Section 57 appointees, subject to 
the Employment Equity Act (55) of 1998; 

• Oversee the maintenance of discipline of municipal staff; 

• Advise political structures and political office bearers of the municipality; 

• Manage communications between the municipality's administration and its 
political structures and political office bearers; 

• Account for the implementation of Council Resolutions; 


Page 7 


SDBIP 2016/2017 ADOPTED ON THE 27 MAY 2016 


• Oversee the administration and implementation of municipal by-laws, policies 
and other legislation; 

• Account for municipal income, expenditure and assets; and 

• Facilitate participation by the community in the affairs of the municipality 

4.2 DIRECTORATE: CORPORATE SERVICES 

4.2.1 Purpose 

To render Human Resources, Administrative and ICT Support Services. 

4.2.2 Functions 

• Manage and lead the Human Resources function 

• Render Information and Communication Technology (ICT) service and support 

• Coordinate Municipal Employee Wellness 

• Coordinate records management and access to information in terms of the 
Promotion of Access to Information Act 


4.3 DIRECTORATE: BUDGET & TREASURY 

4.3.1 Purpose 

To Manage Municipal Finances, Procurement and Assets 

4.3.2 Functions 

• Render Budget planning, Monitoring, Financial Statements and Reporting; 

• Render Accounting functions relating to Expenditure 

• Collect and manage income and revenue; 

• Render provisioning, assets and fleet management services; 

• Render and manage Financial Risk Management Services 


4.4 DIRECTORATE: STRATEIC & DEVELOPMENT PLANNING 

4.4.1 Purpose 

To coordinate and manage land use, integrated sustainable economic development and 
planning, communications. 
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4.4.2 Functions 

• Coordinate Formulation and implementation of Spatial Development Framework 
(SDF). 

• To Stimulate local Economic Development 

• To include PDI's into socio economy 

• To profile, market and brand the institution 

4.5 DIRECTORATE: COMMUNITY SERVICES 

4.5.1 Purpose 

To develop and provide sustainable, accessible and affordable services that meet the needs 
of the Community of Ntabankulu within the legal framework, standards and regulations 

4.5.2 Functions 

• Support the provision of Library Services 

• Solid Waste collection and disposal 

• Landfill site Management 

• Environmental Management programmes 

• Maintenance and Management of Public Amenities e.g. Community Halls, 

Cemeteries, Pound, Parks & Sport fields 

• Traffic-law enforcement and bylaws 

• Public Safety Education 

• Safeguarding of Municipal Assets and Properties 

• Provision of DLTC, MVL and eNatis Services 

• Municipal Public Works programs e.g. EPWP/CWP 

• Coordination of Public Participation programs and Council Support 

• Coordination and Development of Community Sport, Arts and Culture 

4.6 DIRECTORATE: INFRASTRUCTURE PLANNING & DEVELOPMENT 

4.6.1 Purpose 

To plan, develop, operate and maintain infrastructure 

4.6.2 Functions 

• Provide, facilitate and maintain the following infrastructural services: 

• Building and Civil Works Services 

• Roads and Storm water Services 

• Electricity 
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CONCLUSION 


The Service Delivery and Budget Implementation Plan is the basis of performance plans and 
agreements of the municipal manager and managers reporting directly to the municipal 
manager and also for Middle managers as Ntabankulu Local Municipality is cascading PMS 
in phases to lower levels. 

The municipality will continuously endeavour to improve its Performance Management 
System as it strives to get a clean Audit. Ntabankulu Communities will be able to measure 
the municipal performance through the Service Delivery and Budget Implementation Plan. 
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